
Outcome-based Contracts: Between Innovation and the Law is a legal report advancing outcome-based
contracting in Latin America. As the first Spanish-language resource of its kind, it translates complex
instruments into clear, actionable legal guidance, addressing structural legal barriers across the full
contract cycle. By clarifying roles, risks, and responsibilities, it supports informed decision-making,

scalable innovation, and early legal engagement as a strategic enabler of impact.

Agostina Coniglio and Constanza Connolly, Keidos Impacto Legal

Lawyers played a foundational role by going beyond traditional intermediation. Keidos acted as a

conceptual and methodological architect, structuring the analysis across the full contracting cycle

and from all actors’ perspectives. By designing an educational and catalytic resource and

translating complex legal frameworks into practical and accessible guidance, the project built trust,

strengthened feasibility, and positioned law as an enabler of outcome-based contracting and

systemic impact.

The project strengthens social impact by improving policy and contract design and clarifying social

problems, beneficiaries, and outcomes. It enables better use of public and private resources by

reducing uncertainty, constraints, and risk aversion, supporting more informed decision-making. At

a systemic level, it helps unlock broader adoption, inform future regulation, and shift how

governments and private actors contract and invest for social outcomes across the region.
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