arly last year, Richard Pildes, Sudler Family Professor of Constitutional Law,
learned that his friend Robert Bauer, a confidant of President Obama and the
White House counsel since 2009, was thinking of leaving that post. Pildes tipped
off Dean Richard Revesz, for whom strengthening ties to the legislative and
executive branches of government has been a high priority. (The era of focusing
the Law School curriculum almost exclusively on the judiciary has
ended on Revesz’s watch.) Within days, the dean had not only
worked out a plan to persuade Bauer to choose NYU over the
other top law schools that wanted him, but also had gone to
Washington to close the deal.

Bauer, now chief counsel to the Obama-Biden cam-

paign, agreed to come to NYU School of Law as a senior
fellow and adjunct professor. He has already shared his
inside-the-Beltway perspective with students in semi-

nars on presidential power and campaign finance, and

he will continue doing so until atleast 2015. “The picture
Ricky drew overall of the Law School and its direction

was compelling,” says Bauer. “He also made a powerful

case for the excellence NYU had achieved—and that it
would continue to pursue—in the fields of primaryinter-

estto me.” (Among other important Washington figures

In nearly every measurable area,
NYU School of Law has thrived
and grown under the leadership
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recently or currently teaching at the Law School, some on a full-
time or half-time basis, are C. Boyden Gray, White House counsel

under George H.W. Bush; Paul Clement, solicitor general under

George W. Bush; Sally Katzen, administrator of the Office of Infor-
mation and Regulatory Affairs in the Clinton White House; and

judges Harry Edwards and Douglas Ginsburg of the U.S. Court of
Appeals for the District of Columbia Circuit, who both maintain

senior status on the bench.)

With moves like these, Revesz has surprised even his most
ardent supporters—who 10 years ago had no idea how big the job
would become under his aegis. “The faculty was wildly in favor
of Ricky becoming dean,” remembers Barry Friedman, Jacob D.
Fuchsberg Professor of Law, who was on the search committee
that recommended him to succeed John Sexton, now president
of NYU. “But we knew there would be strengths and weaknesses.
What's interesting has been to see his strengths increase and his
weaknesses kind of evaporate.”

One common perception was that Revesz—described by nearly
everyone as brainy and hyper-logical—wouldn’t be good at moti-
vating donors. “With that professorial look, he’s not the fund-raiser
from central casting,” says Robert Kindler ‘80, Morgan Stanley
vice chairman and a Law School trustee. But David Tanner "84,
executive vice president at Continental Grain Company and now
also aLaw School trustee, says he hadn’t been a major donor until
Revesz persuaded him to become one. “He has a wonderful way
of makingyou feel like your philanthropyis really going to make
a difference,” Tanner says, adding that Revesz “has no qualms
about asking for big numbers.”

Very big numbers: Revesz has raised an average of about $50
million in each of his 10 years as dean, bringing his total so far to
more than half a billion dollars. Despite the economic recession,
he more than doubled the size of the annual fund from $3.1 mil-
lion in 2002 to $6.5 million today and is building up the school’s
endowment (still smaller than those of several rival schools). But
sometimes, at a school Revesz describes as “entrepreneurial,” the
endowment, which is composed of restricted funds, has to wait:
Money, especially unrestricted funds raised for the annual fund,
isneeded to deliver student services, financial aid, and programs
that, Revesz says, “help students and recent graduates do things
theywantto do”—including taking public interest and government
jobs. (In the last decade, the school’s Loan Repayment Assistance
Program has grown to record levels; see page 13.)

In fact, nearly every aspect of Revesz’s job has grown. Larry
Kramer, until August the dean of Stanford Law School, says the
responsibilities of law school deans have changed radically in
recent decades. A dean was once primarily part of the faculty—
aleader of the academic cohort. Then fund-raising and adminis-
trative duties multiplied, making the dean a veritable CEO. And
NYU Law, which offers nearly a dozen joint-degree versions of
its J.D., plus 10 LL.M.s and a J.S.D., is a particularly complicated
organization to run, says Kramer, who was a vice dean and pro-
fessor at NYU Law from 1994 to 2004.
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Revesz is, by all accounts, a quick decision-maker once he
hears the facts. And his door is always open, at least metaphor-
ically; students and colleagues say he answers nearly every
e-mail before the next day. Once, Revesz recalls, he got a 1:00
a.m. e-mail from a student who needed advice before a clerk-
ship interview with Second Circuit Judge Guido Calabresi at
7:00 that morning. Revesz, who had studied with Calabresi
at Yale, responded, and the student got the clerkship. Telling
the story, Revesz says, “I remember thinking, This reallyis a full-
service operation.”

It's tempting to think it was the chaos of his childhood in Argen-
tina—which came only two decades after the decimation of his
father’s family in the Holocaust—that fueled Revesz’s ambition.
Each morning, Revesz remembers, he turned on the radio to find
outif a coup or a general strike would make it impossible for him
to get to school that day. (Because the heatin his apartment build-
ing didn’t come on until 8:00 a.m. and political paroxysms were
frequent, Revesz says, it was rational to check the radio before
deciding to crawl out from under the covers—a precocious appli-
cation of cost-benefit analysis.) He chose the U.S., particularly
Princeton, with its This Side of Paradise campus, as arefuge. After
graduating summa cum laude, he went on to MIT for a master’s
in engineering; his adviser suggested he round out his studies by
learning microeconomics. That fomented his interest in public
policy and a transition from engineering to law. From Yale Law
School, where he was editor-in-chief of the Yale Law Journal, and
a pair of prestigious clerkships for Second Circuit Chief Judge
Wilfred Feinberg and Supreme Court Justice Thurgood Marshall,
he arrived at NYU in 1985.

“Rickyis a great American success story,” says Raymond Lohier

‘91, ajudge of the U.S. Court of Appeals for the Second Circuit. In fact,

Lohier likens Revesz to Calabresi, former dean of Yale Law School
(and, like Revesz, from a family displaced by European fascism).

Like many ambitious deans, Revesz has made a tangible mark
on hisinstitution, building Furman Hall (which had been planned
by Sexton) and Wilf Hall, acquiring 22 Washington Square North,
and upgrading and modernizing the Law School’s cornerstone,
Vanderbilt Hall. But he has made even more impressive changes
to what happens in those buildings—including increasing the
size of the full-time faculty from 83 to 109. Many of his 44 hires
have been laterals from Columbia, Harvard, Michigan, and Chi-
cago. The bottom line: Nearly half the current Law School fac-
ulty, including some of its biggest stars, has arrived during the
Revesz era. “It’s been a singular focus of his,” says Kindler. “To
get so many to come from Columbia and Harvard while losing
very few to competitors is a very big deal.”

Revesz says he doesn’t rely on a checkbook to lure new faculty,
explaining that NYU can’t afford to outbid schools with much
larger endowments. Instead he appeals to a scholar’s desire
to be part of a uniquely collaborative academic community
that has an impact on the outside world. One Columbia profes-
sor, after meeting with Revesz, told the dean that it seemed the

NYU School o e« Electionto
of Law, Associate 8 Marries 8 the American
Professor of Law T Vicki Been ‘83 = Law Institute

o NYU School Son Joshua
R of Law, born
= Professor of Law

| THE LAW SCHOOL 2012



S | WWW.LAW.NYU.EDU

44

full-time faculty
hired since 2002

Sujit Choudhry

Kevin Davis
Kenji Yoshino

Jennifer Arlen '86

n peebe

Rarto

*John Ferejohn was previously
employed by Stanford in its
political science department

**On leave

31%
increase in the size of

the full-time faculty
from 2002 to 2012

0

full-time academic
faculty members who left
in the past five years

X
’/Ofk}%’«\g‘%/{"

'
]
]
]
]
]
]
]
]
]
]
]
]
]
]

F

PREVIOUS EMPLOYER

mbia <
%—- Law schools are identified by their university
S
A
25 -
— :Dt 9 P FACULTY RECRUITS 2002-12
g = L €
o m >
-
®
N

AREAS OF SPECIALIZATION

Magazine features in bold
(issue year)

Administrative Law and
Regulatory Policy (2010)

Civil Procedure (2006)

Clinical Programs (2007)

Commercial Law and
Bankruptcy (2012)

\n A
A
!;!!@?g:;p,_
XC =

\” S - P—
DR

Constitutional Law
Corporate Law

Criminal Law (2004)

Environmental
and Land Use Law (2003)

Immigration Law

1
’/‘ N
f

)0 ¢
(PN
(N ;?:
K/ .‘\'.'A\‘ ~_ Intellectual Property Law
I ' " \\
4 [/ International Law (2002)
NS
v l. Labor and Employment Law

Law and Economics

Law and Philosophy (2005)
Law and Security (2009)
Law of Democracy (2008)
Tax Law

Torts (2011)

e
S s 8 NINE INFORMATION GRAPHICS
gz £ TO SHOW HOW NYU LAW IS
$ F 82 APPLYING THE MORE THAN
% P—OE
=3
Clinjca)
htry-Leye|

MILLION

109

total full-time
faculty in
2012

DEAN REVESZ RAISED IN
THE LAST TEN YEARS.




"RICKY'S RECRUITS" AND “THE HAUSER GLOBAL LAW SCHOOL" PRODUCED WITH INFOGRAPHICS.COM

ENDOWMENT
Additions to the endowment's
managed assets, from

i fundraising, nearly i %

J.D. SCHOLARSHIPS AND GRANTS '
doubled the value of Number of annual recipients i

2002 @ 2012

those assets between
2002 and 2012.

$11,395,975

e Total dollars annually awarded
{  BUDGET T 1
i Inthe aggregate the i E
NUMBER NUMBER i Law School had : LOAN REPAYMENT :
: . i ASSISTANCE PROGRAM '
OF OF i balanced operating | 002 © 2012 :
CENTERS CLINICS {  budgets from 2002 ; i
2002 @ 2012 2002 @2012 | to2012.
__________________________________________________ E ______________________________________i Number of annual recipients i
SQUARE FOOTAGE ROOT-TILDEN-KERN I
OF ACADEMIC FACILITIES SCHOLARSHIP PROGRAM ' Total dollars annually awarded
2002 @ 2012 2002 @ 2012 i i

ANBRYCE SCHOLARSHIP PROGRAM
2002 @ 2012

Number of annual recipients

Total dollars annually awarded

e

E 1.0: The World
i Comes to NYU

i Where students have
i come-from in the last
! decade to study at

I ONYU Law m—

2.0: NYU Goes

Out in the World

NYU Law programs

and affiliations

worldwide, including
NYU@NUS (Singapore)
and semesters abroad
(slated to begin in 2014) ®

o] | THE LAW SCHOOL 2012



E | WWW.LAW.NYU.EDU

$415,064,515

Caspspss Tertar Hanen

SNAPSHOTS FROM A DEAN'S LIFE Introducing Richard Epstein, recruited to NYU Law in 2010, at Epstein’s inaugural chair lecture as the Laurence A. Tisch Professor of Law;
chatting with students during a Dean's Roundtable, at which Revesz invites a distinguished alumnus or alumna to an intimate lunch with 18 students; celebrating the end of
the capital campaign at the 2010 Weinfeld Gala; and greeting Justice Sonia Sotomayor after the Marden Moot Court in 2012.

choice was between working alone in his office or joining NYU
Law to work collaboratively; his eventual move downtown was
another victoryinlegal academia’s version of the Subway Series.
For those Revesz wants to entice from other cities, he has taken
advantage of his simple observation that people often change
jobs when their children are about to start elementary school, or
just after their children finish high school—timing his recruit-
ment efforts accordingly.

One of the results of the hiring spree, besides a faculty deeply
loyal to the dean: There are now at least a dozen fields of law in
which NYU arguably has the best faculty among the leading law
schools. (Since Reveszbecame dean, this magazine has made the
case for NYU’s preeminence in 11 of those fields.) But not content
to merely hireleading academics, he exhorts them to do their best
work after they arrive at NYU—one reason he personally moder-
ates the weekly brown-baglunches at which professors take turns
sharing works in progress. His involvement, he says, helps keep
research and writing on the front burner.

Revesz encourages professors to collaborate with students;
he himself has had student co-authors on nearly all his recent
publications, including his 2008 book, Retaking Rationality: How
Cost-Benefit Analysis Can Better Protect the Environment and Our
Health, co-authored with Michael Livermore ‘06, now an adjunct
professor at the Law School. The booklives up to its title, making
apowerful argument for employing cost-benefit analysis—which,
in Revesz’s view, had been co-opted by pro-business, anti-regu-
latory interests—in the service of environmentalism.

One reason Revesz seeks out student co-authors, he jokes, is
that knowing a student is depending on him keeps him working
when he might otherwise grab an extra hour’s sleep. But the real
motivation, he says, is to give students an opportunity to share an
experience he had at MIT, where his adviser made him feel, he says,
like “a full colleague.” Even 30 years later his gratitude is palpable
when he talks about it. That kind of interaction between students
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and professors is typical of Ph.D. programs but has rarely been

available in law schools. In 2003, however, NYU Lawlaunched the

Furman Academic Scholarship Program. Itis based on the gradu-
atemodel, offering full-tuition scholarships, summer funding, and

close faculty mentoring to a select group of students interested in

academic careers.

Thelarger goalis to give all students interested in research the
chance to do professional-level work, just as students in litiga-
tion clinics get to work on real (and sometimes important) cases.

“You should think of your three years here as a time when you can
accomplish significant professional things,” Revesz announces
each spring at a breakfast for admitted students, who might have
mistakenly thought law school was just for taking classes.

Matthew Shahabian ’11, now a law clerk to Judge Robert
Katzmann of the U.S. Court of Appeals for the Second Circuit,
recalls speaking to Revesz about a subject of mutual interest: how
discountrates, which are used to determine the present value of
future benefits, influenced the perceived worth of various envi-
ronmental regulations. At their first meeting, Revesz proposed
co-authoringan article—“not,” Shahabian says pointedly, “thatI
behisresearch assistant.” From then on, he became accustomed
to receiving comments and revisions from Revesz late at night.
Eventually, Shahabian says, it dawned on him that at the same
time Revesz was working on their article, “he was also writing
another article with a friend of mine, teaching, traveling for con-
ferences, meeting with donors....”

But Shahabian didn’t know the half of it. One way that Revesz
has increased the complexity of the organization he leads is by
adding a dozen academic centers and institutes that vary in the
details but share the goal, he says, of getting professors, students,
and professionals in the field “to work on topics of great legal or
public-policy salience.” In 2008, the dean himself started the
Institute for Policy Integrity, making his former student and col-
laborator Livermore the executive director.
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Celebrating the “topping off” of Wilf Hall in 2010; in the classroom—Revesz keeps his skills sharp by teaching Environmental Law and the Administrative and Regulatory State
Clinic each year; psyching himself up for a Wii Tennis match to raise funds for summer internships at the Public Interest Law Center’s annual auction; and in 2006 with Bishop
Desmond Tutu, one of the many dignitaries and political and legal leaders who visit the Law School annually.

And that’s justin New York; the dean’s portfolio includes major
globalinitiatives, includinga dual LL.M. degree program with the
National University of Singapore Faculty of Law and a recently
announced plan to give ].D. students semesters abroad in Shanghai,
Paris, and Buenos Aires—the city Revesz left three decades ago.

Atthe same time, he has strengthened student opportunities
to learn about the legislative and executive branches of govern-
ment. Notably, he oversaw the addition of arequired course on the
Administrative and Regulatory State to the first-year curriculum,
setting the stage for 2Ls and 3Ls to delve deeply into how Wash-
ington functions. He underscores the importance of this area by
co-teaching, with Livermore, the Administrative and Regulatory
State Clinic, in which students work with non-governmental orga-
nizations to prepare petitions, draft public comments for notice-
and-comment rulemakings under the Administrative Procedure
Act, and participate in administrative law litigation.

Mindful that many NYU Law graduates go on to work in cor-
porate law firms or on Wall Street, Revesz has forged significant
ties to the business community, taking advantage of resources
that are available only in New York City. In 2007, the Law School
launched the Mitchell Jacobson Leadership Program in Law and
Business, which offers a ].D./M.B.A., mentoring, and a curricu-
lum that includes a Business Law Transactions Clinic as well as
roughly 10 “Law and Business of” courses—in investment banking,
microfinance, and bankruptcy, to name a few—co-taught by fac-
ulty from NYU Law and the Stern School of Business to students
of both schools, who work collaboratively to analyze significant
transactions presented by the principals who negotiated them.

Revesz has also made a considerable effort to support socio-
economically disadvantaged students, to diversify not only
classrooms but also, eventually, law firm partnership rosters
and corporate boardrooms. Last year, Sponsors for Educational
Opportunity honored NYU Law for helping students from under-
served communities succeed in college and the workforce. The

Law School’s programs that support such students include

TRIALS (Training and Recruitment Initiative for Admission to

Leading Law Schools), a partnership with Harvard Law School

and the Advantage Testing Foundation that offers LSAT prepa-
ration courses and other support; a five-week summer course in

partnership with Legal Outreach to introduce middle-school and

high-school students in underserved areas to careers in the law;

and the AnBryce Scholarship Program—created by the chairman

of the Law School Board of Trustees, Anthony Welters '77, and

his wife, Beatrice Welters, the U.S. ambassador to Trinidad and

Tobago—which provides 10 full-tuition scholarships per class

to outstanding].D. students who are among the firstin their fam-
ily to pursue a graduate degree. “I truly believe in this approach

to education,” Revesz says.

With all these initiatives and responsibilities, Revesz might
resent the time spent on fund-raising, especially because there are
no shortcuts—if he wants to raise twice as much money, he says,
he has to make twice as many calls. But, in a typically Revesz-ian
way of finding intellectual stimulation in jobs others might find
tedious, he says he enjoys fund-raising because itintroduces him
toleadersin avariety of fields. Potential donors, he explains, tend
to beinnovators. Asked by a reporter why American universities
are so much more innovative than their European counterparts,
he responded that because leaders of U.S. institutions have to
fund-raise, they need to interact with successful non-academics.
As a dean, “you wouldn't learn as much,” he says, “if you were
just sitting around waiting for a big check from the government.”

Sitting around isn’t Revesz’s style. When he took the job, he
had big shoes to fill. In 10 years he has not only filled those shoes,
but used them to cover a lot of new ground. &

Fred Bernstein '94, a journalist, clerked for two federal judges
and now writes about his favorite subjects—including law,
architecture, and fatherhood—for many publications.
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